
 

   

OUR PCN                     
(Primary Care Network) 

Since July 2019, these six practices, 
joined together to work on certain 
projects to benefit staff and patients.  

They had an awayday in October 
2019, to brainstorm areas that could 
benefit us all such as: 

• Sharing HR processes 

• Sharing knowledge & skills 

• Recruitment 

• Sharing Policies 

• Training 

• Possible cost savings by 
economies of scale 

• Working with the CCG 

We serve a total of just over 63,000 
patients and include a mixture of 
smaller and larger practices. By 
working together, we will endeavor to 
reduce duplication and reduce 
workload, by finding effective ways to 
streamline processes and by learning 
from the each other which will also 
benefit patients. 

The Network partners and managers 
meet every month and are currently 
looking at the following. 

• Medication, by sharing a 
network pharmacist. 

• Social Prescribing, by 
sharing a member of staff 
who can liaise between 
patients and the community 
services. 

• The possibility of a shared 
Physio to educate and 
provide an initial appointment 
for relevant patients who 
would be referred by their 
practice. 

We have had great support from all 
staff and are dedicated in pulling 
together, to ensure we are taking the 
necessary steps to protect our 
patients and staff and plan for the 
future.  
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NHS ENGLAND                              
Primary care networks 

Since the NHS was created in 1948, the population has grown and people are living 
longer. Many people are living with long term conditions such as diabetes and heart 
disease, or suffer with mental health issues and may need to access their local health 
services more often. 

To meet these needs, practices have begun working together and with community, 
mental health, social care, pharmacy, hospital and voluntary services in their local 
areas in primary care networks. 

Primary care networks build on the core of current primary care services and enable 
greater provision of proactive, personalised, coordinated and more integrated health 
and social care. Clinicians describe this as a change from reactively providing 
appointments to proactively care for the people and communities they serve. Where 
emerging primary care networks are in place in parts of the country, there are clear 
benefits for patients and clinicians. 

Refreshing NHS Plans for 2018-19 set out the ambition for CCGs to actively 
encourage every practice to be part of a local primary care network so that these 
cover the whole country as far as possible by the end of 2018/19. Primary care 
networks will be based on GP registered lists, typically serving natural communities of 
around 30,000 to 50,000. They should be small enough to provide the personal care 
valued by both patients and GPs, but large enough to have impact and economies of 
scale through better collaboration between practices and others in the local health and 
social care system. 
 

HARROW 
 
Since the NHS forward plan was written, almost every practice in the country, now 
have functioning PCN’s. In Harrow there are five different PCN’s all working for a 
group of practices chosen by geographic location, similar ethos and including large 
and small practices. We are all in the early stages and hope to share within our PCN 
and also with other PCN;s what we learn along the way. 
 

 

HOLISTIC CARE FOR A DIGITAL AGE 

https://www.england.nhs.uk/deliver-forward-view/


   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

POSSIBLE INCOME 
STREAMS 

Last month we put forward an 

expression of interest in our 

PCN taking part in a cancer 

screening research project. 

This could have been worth 

16K but unfortunately, Omer 

has recently been informed, on 

this occasion we were 

unsuccessful. 

As a network and with Omer’s 

continued help, we look forward 

to other opportunities in the 

future. 

 

RAISING STANDARDS 

By sharing good practice, our network aims to raise the standards in our practices. We all 

have areas where we excel and are working together to learn from each other. This covers 

many areas including involvement from our patient groups and what support t hey can bring to 

our practices and staff. 

We have two Clinical Directors, one from Elliott Hall and one from Streatfield and two 

members of management who are supporting them but all practices play a part in moving 

this forward and have some great ideas to share. 

We will keep you informed as the process moves forward and hope we can count on your 

continued support, 

 

PLANS ALREADY 

UNDERWAY 

Two of our GPs are swapping 

practices for a day. They will 

then share with the rest of the 

group what they have learned 

and areas where we could all 

benefit. 

The HR workstream are 

meeting to look at a 

“standardised” recruitment 

process which we can share, 

reducing the workload for six 

practices and raising the 

standards. 

The Cost Saving workstream 

are looking at economies of 

scale regarding purchases 

and services used. This will 

help all practices to achieve a 

financial saving. 

We have a team who are 

looking at areas where our 

PCN can work with Harrow 

CCG to ensure the most 

appropriate services are made 

available to our patients. 

Where possible we aim to 

lead on some of this service 

provision. 

 

MONTHLY PARK RUN! 

 

About 6 months ago, Elliott Hall joined in 

with the RCGP park run initiative to 

encourage us to prescribe ‘active 

lifestyles’ to our patients. We set 

ourselves the target of running the 5K run 

on the first Saturday of every month…so 

far, we have kept our promise! It is a 

great experience; suitable for all abilities, 

walking/running….and really sets you up 

for the weekend.  

 

It would be great to have a Sphere PCN 

representation (family and friends all 

welcome), we meet just before 9am on the 

first Saturday of every month at Harrow 

Recreation Ground. Pinner Road, Harrow HA1 

4HZ. The start is alongside Harrow St Mary’s 

pavilion close to the entrance nearest to the 

town centre. The car park sat nav postcode is 

HA1 1RR 

       
 

 

Sign at the Urologist's office:  

      URINE good hands 

 

I had an 87-year-old lady in the clinic and 

asked her what brought her in today she 

replied, "the senior bus."

 

          

 E MAIL ADDRESS FOR ANY FEEDBACK 

Ann    : PCN management support: annknight@nhs.net (please state which practice) or contact your practice directly. 

 

TO MAKE YOU SMILE 

mailto:annknight@nhs.net

