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St Peters Medical Centre 
 

PPG Meeting Minutes 
 

Tuesday 14th May 2019 
 
Welcome and Introductions: A warm welcome to our new member, 
Jonathan Cunnington 
 
Present: Rob Sale (Chair), Thusitha Perera, Bernadette Williams, 
Deborah Harvey, Jonathan Cunnington, Mary Gardner 

Apologies: Maggie Wain, Pauline Flowers, Paul Berry, Dr Alex Chitra, 
Christina and Graham Meacham, Maureen Jordan 

 Minutes of last meeting 

 Minutes of the last meeting (12.3.2019) were agreed 
 
Matters Arising 
 
Reduction of receptionists from 3 to 2 transfer of admin work to Deborah: 
given pressure of workloads on all practice staff PPG pleased that this 
change will be monitored. 

St Peters NHS Choices score: Deborah clarified that this is gathered 
directly from the patients writing in, not from the Friends and Family 
Test. 

Decline in number of flue jabs: Rob recalled that one of the reasons for 
having the Health Fayre linked to flue jabs was lack of storage space in 
the practice for the vaccines. Deborah clarified there are 665 over 65 
plus patients with chronic illnesses  , therefore 900 flu jabs ordered, for 
which there is plenty of fridge space. Suggestion that September could 
be tried for flu jabs. 
Practice Update 
 

Deborah introduced her written report, headed PPG Communications, a 
standard format for this item which was agreed to be the main standing 
item for all PPG meetings. Further points: 
 
New operating systems: to be supplied by the CCG 
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Equipment/works: New lino for all clinical rooms from improvement grant 
which will cover 66% of the cost. Request for grant to replace carpet has 
been put forward by Deborah. 

Practice Level in Harrow: (new referral system for secondary care 
referrals) teething problem due to length of process. However referral 
decision has been restored to the GP, triaging of referrals by separate 
companies has been stopped – very expensive. A welcome change. 

Faxing of referrals will stop by the end of the year, all will be done on 
line. 

Referral system from secondary care back to GP needs monitoring, 
particularly, for example, in the case of mental health where there have 
been concerns in some cases that this has happened too early. 

Choice of a doctor by the patient is hard to achieve, however choice of 
hospital is possible. 

The new referral system is nationwide. 

Primary Care in Harrow: biggest change is the agreement of the 6 
Primary Care Networks (PCNs) for Harrow, ours is called Elliot Hall 
PCN, 5 practices, 41,000 patients. 

There is a management board consisting of the five practice managers, 
a clinical director (job shared) and a non-executive director from Harrow 
Health CIC. 

The Primary Care Network Agreement (PCNA) involves 33 practices, 
each network will have thirty to fifty thousand patients. Therefore ST 
Peter’s has joined with the other four practices because they are similar. 
We will also liaise GP Direct and Shaftesbury who are nearby but in a 
separate PCN. 

There will be shared services in the PCN. The first to be employed in the 
first year of operation are a Pharmacist and a ‘Social Prescriber’. The 
Pharmacist will oversee the Medicine Management Team and 
‘Prescribing Wisely’. The Social Prescriber will be working with Voluntary 
Sector Groups and Charities (eg MIND).  

At present there is a shortage of dieticians, this will need to be looked at. 
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The Harrow Electronic Referral Optimisation Service (HEROS) pilot has 
gone from the NHS 

There are 270,000 Patients in Harrow and 40,000 new homes going up 
but only one new primary care centre so there is concern as to how 
these extra patients will be catered for without putting undue strain on 
existing practices. 
July 1st is when the PCNs are supposed to be up and running – a tight 
timetable for such a big change.  
 
Patient participation week –dates and activities. 
 
Suggested main idea is to give patients information that is helpful to the 
practice, for example encouraging more use of on line access for 
appointments, repeat prescriptions etc, this needs to be increased.  
 
Maggie and Jonathan have done the Digital Ambassador Training to 
help people to use digital services so they can run sessions on the 
Harrow Health App.  

Informing patients what the PPG does and getting people in the waiting 
room to fill in the Friends and Family Test. Also any concerns patients 
may have or things that are going well. 
 
Possibly go for 1st week in June, but can be flexible, depends when 
most people are available.   

HPPN Feedback 

There was a presentation by the CCG at the last HPPN meeting about 
the PCNs. As we can see it is complicated, new and subject to a tight 
timetable. The main role for PPGs is to feed in what is happening on the 
ground at our surgeries and how in practice the new system is affecting 
patients and our practice staff.  

Any other business. 

On Thursday 16th there is a Healthwatch event in the Harrow Baptist 
Church which will be focusing on these changes  

Next meeting date. 

Tuesday 9th July. 


